Key Strategies & Action Items for 2009/2010
Decided at the October 28, 2009 Meeting
March 11, 2010 - Red edits

The Council discussed upcoming actions which could be completed in a year without financial support.
The following items were discussed:

1. Web updates to The Effects of Climate Change on Ocean and Coastal Resources document.
a. Allow for modifications on separate PDF files to be posted.
b. SLR and Ocean Acidification updates are likely appropriate at this time.
2. Schedule monthly teleconferences — Second Monday of the month from 10am to noon. These
calls could be used for the subgroup above or normal Council business.
3. RA -GIS system will be sent out to Council Members for feedback. (Feedback due by the end of
the year)

Package the system for target audiences and take on the road. Perhaps do an e-mail blast about the
CAMRA application. Twitter, facebook. Game has a public list. Each council member could send it to
the lists that they already have.

a. Target audiences include:
i. Management user groups (could used the list used for Council management
needs request)
ii. Teachers/Educators
iii. Legislature
iv. Mayors/County Commission/Local government
v. Multi-county Alliance
vi. Regulators
vii. State Agencies
viii. Media
iX. Industry
X. NGO partners
xi. Fisherman, boaters, etc.
b. Develop a short PowerPoint presentation on the RA GIS tool (showing the features of the
GIS application), perhaps feature a case study.
Develop instruction guide/quick user’s manual. — Gil going to do this, also a demo video
Develop a handout (one page or post card).
Showcase at Oceans Day.
Identify gaps for further data/needs. — GAME is already doing this.
Develop a case study (module) for offshore energy development. — look at Century
Commission report, Collins Center — take off our list*
h. Another case study could be investigated. If someone has a case study, submit it to
FWC.
4. March 10" — Oceans Day: Mote and FOA may be hosting a marine spatial plan (MSP) workshop
—perhaps opportunities are there for another Council action (wait to decide).
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a. Subgroup about MSP could write a paper for Oceans Day (wait to decide). Council will
contribute to the final MSP report through review.

5. Assist Sea Grant with MSP — review with Karl

Highlighted items have been completed.



